March 20, 2023
MYA Basketball Meeting Agenda - 7pm MYA Building - Start 7:01pm

Attendance: Jaymes Larkin, Stacey Romano, Tina Mortela, Derek Eastman, Jen Monroe,
Maria Helminan and Dan Ricker

Abent: Byran Duggan

Sarah Neary email complaint. She emailed a complaint about an opposing assistant coach.
The matter was handled and dealt with. No further action required.

John Egan. At the finals for the Senior Boys he had a melt down against the referees and quit
in the 3rd quarters and told the referee that they suck. Then he left the gym.
Recommendation for him not to coach next year but that will be dealt with at a later date. He
used vulgar language toward the directors and officials.

During the semi final intermediate boys games 2 board members (Tina and Alyssa) were doing
play time rules for both teams. It was thought that Jon Fong’s violated the rule. Jon was
asked to explain and it was found out through video that a mistake was made. Jon was
apologized to and no further action required.

Discussion and open to the public - none

February minutes to approve - 8-0-0

New Business

Year in Review:

e Equipment
O Shirts or Jerseys

m There were thoughts about fading away from the returned reversible
shirts
m  We might try keep shirts for just the younger divisions
o Pumps need to updated - These cheap pumps failed we need a better option
o Warm up shirt - New color needs to be decided
o Jen Monore mentioned that it would be helpful having a board member shirt
that we should design for clarification.
e Start of the Registration 9/16/22
° lendar of gam nd practices - start dat ttachment
o Table that
o Maria talked about - Columbus Day maybe a problem
o Need SAU calendar but looking to end season before Feb Break




e Tryouts and coach selection
o Sunday tryouts is a possibility to avoid soccer and football games to make

attendance higher
o 30 minutes
0 Need to check out
e Draft - Team Parity
o Talked about ways to increase team parity
o Need more participation at evaluation
o Rules of the game - sr boys back court
O running clock?
o score at +15 to stop keeping score at lower levels?
o Defense out of the paint in 2nd grade.
e Gym Requests
o How and who gets the first crack
o Try and get single gyms for older kids or if split gym then make sure same
division if possible
e Practices (times, locations and how we choose who gets what)
o Pinin that. How do we choose who get what practice. Its first come first serve
at the moment

e Games
o New Schedule - check columbus day schedule
o End before feb vacation
o Ktoshort
o 75 minute gaps?

e All star team selection and who selections
o Jen - Coaches kid that gets selected when not warranted
o How do we select coach.
o Do we let kids decide?
o Coach selected then have a tryout?
e Tournament and fundraisers
o Shot-a-thon
o Tournament - discussion - We need to figure out a date or combine with Bow
e Playoffs
o gift card to coach for older kids
o trophies for all divisions?

Open Discussion: None

Motion to Adjourn - Jaymes Motion - 2nd by Maria 8-0-0 at 8:45pm

Next Meeting: April 17, 2023 - 7pm - MYA Building or Google Meets



