July 22, 2024

MYA Basketball Board Meeting Call to Order: 6:47pm

Board Members in Attendance: Jaymes, Tina, Pat, Stacey, Alyssa, Amy, Jim,
Meghan, Jen (virtually), Sheri, Derek, Chrissy, David & Russ

Absent: Cara

Public: 2 Community Members

Recap:

-Discussion w/ a community member regarding a complaint received over the season
regarding parent code of conduct at Bow Tournament. Board discussion on code of
conduct, changing the climate within MYA at all levels-players, parents, coaches etc.
Discussion on disciplinary policy. Motion, 2™ & voted community member to be
informed.

- B.O. attended the meeting expressing interest in joining the board as the Int. Girls
Coordinator and Sr. Girls Coordinator. Is hoping to bring the numbers back up and
improve the league as MYA is typically a feeder program that flows into the school
teams etc. Has coached in town in the past. Motion, 2"%- Board to vote over next few
days. Results TBD.

-Jerseys- all new jerseys, all divisions. #s 0-99 for each division. Vender (Petrocelli)
requests 3 weeks for turnaround time. Jerseys would be kept by players (grades 1&up.
No warm ups). Warm up shirts for Instructional/Kindergarten only in lieu of jerseys.
Potential for different jerseys for Allstar/Tournament teams. Pricing to follow.
Sponsorship option to have company name on jersey (i.e. small wording like Vista Print
on Celtic’s jerseys as example). Could have a single sponsor for each division OR
single sponsor for the entire_league. **Potential single sponsor for entire league has
expressed interest, TBD**

-Registration opens Aug. 1, 2024. Email will be going out to parents, social media and
on sign at MYA building. Registration fee increases effective this year to offset rising
costs (refs, insurance etc.)

-Schedule-Jaymes presented a draft of the season schedule to the board. After
discussion, dates were updated to reflect a better flow for player evaluations, draft and
coaches clinic. Coaches clinic is strongly encouraged (10/21)- Grades 1-4, 5-8, Support
coaches in teaching fundamentals, expressing sportsmanship etc. Goal is to be
consistent across the league, focus on fundamentals, fun and sportsmanship.



-Financials- Upcoming costs- domain renewal $20, Teamsideline renewal $680 and
needed equipment (ice packs, pumps, 1% aid kits etc). Motion, 2", voted- yes to
renewals and supplies.

Basketball Size Recommendations per grade:(to be posted on website)

27 .5- kindergarten, girls (1t & 2" grade), boys (1 grade)
28.5- girls (grades 3+) boys (2", 3@ 4" grade)
29.5- boys 5" grade & up

-Bylaws- minor verbiage changes and flow changes to the order of bylaws. Jaymes to
make adjustments and repost. Includes flow chart of how questions, concerns, issues
are addressed (Coach, then Coordinator, then Board). Advised new members that each
month, each division will discuss things going on within their division.

Next Meeting: Monday, Aug. 19, 2024 @7pm

Agenda Items:

-Registration update
-Gym Times/Practices
-Coaches Clinic
-Photographer

Motion to Adjourn @ 9:30pm., All in favor





