Merrimack Youth Association Basketball Program
Board Meeting Agenda
Date: March 9th, 2026
Time: 7:00 PM
Location: MYA building 487 DW Hwy Merrimack NH 03054

1. Call to Order:7:00 PM

2. Roll Call / Attendance:

Dave Schaub: Director; Director@myabasketball.org: Present

Zach Rioux:Treasurer; treasurer@myabasketball.org: Present

Information and Communications; info@myabasketball.org: Vacant

Geoff Adams: Equipment Manager; equipment@myabasketball.org: Present
Jaymes Larkin: Scheduler; schedule@myabasketball.org: Present via phone
Courtney Schaub: Intermediate/Senior Coordinator;

Intermediate@myabasketball.org: Present

Chris Lupoli: Travel Coordinator; Travel@myabasketball.org: Absent at a game

Jim Bergin: Junior Coordinator; juniorbasketball@myabasketball.org: Present

Stacey Romano: secretary@myabasketball.org: Present

Meaghan Healey: Peewee Coordinator; peeweebasketball@myabasketball.org:
Present

James Ferreira: Volunteer Coordinator; fundraising@myabasketball.org: Present
Mike Grant; Tournament Coordinator fournament@myabasketball.org: Present

Pat Traynor: K/Instructional Coordinator; instructional@myabasketball.org:
Absent

3. Approval of Minutes: All Approved

4. New Business:
New Tournament Coordinator - Mike Grant
End of Season Survey: Discussed end of season feedback and adjustments to

the survey.
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Divisional Updates: Positive feedback from Kindergarten and instructional. No
updates from peewee division and no updates from junior division. Some
difficulties occurred with intermediate boys which were discussed.
Playoff Update:
o Playtime Spreadsheet
Fundraising:
o Playoff DJs
o Food trucks are secured at Smith gym all day. Coffee truck and BBQ
o tSré)J;:SkO Raffle: 20 tickets for $5.00 with the drawing after the full day
o Baqners: They need to be up this weekend with one for MES and one for
o Egllrtr?er Merrimack Resident Sponsorship - Send him $250 coupon for the
MYA swag shop. Give him a shoutout at the playoffs from the DJ along
with a thank you letter. Discussed video recording his shoutout to send
this along.
o New sponsorship potentials
o Thirsty moose end of August
o The Tavern will be scheduled for next year.
Budget Update: $500 from Red Robin. 7th grade travel boys registered for an
additional tournament ($400) and Zach will double check if that was a second or
third as we had budgeted for two for each team. Currently at a budget surplus
with some ref fees to go. Dave will ask if the courts by MES could be paved with
surplus funds.
Travel Program updates: Nothing new aside from tournaments

SafeSport Certificates Spreadsheet up to date; background checks every 3 years

Equipment Update:



o Trophies are ready. Divisional Coordinators take with you and collect
bags as games end with a turn in date to be determined. Potential to
purchase new balls with donations.

e Meetings with coaches after the season
e Summer League

o Bedford reply (Meeting @ end of March)

e Summer/Fall Clinics: Repeat at St. Elizabeth’s for fall with potential for summer

e 3v3 Tournament: Mike reviewed a plan for a summer tournament; food trucks,
medals first and third, ref for $60/hr with discussion of high school volunteers,
peewee and up with 6 per division, teams make their own shirts with potential

awards, Dave will discuss with the executive board in terms of lot use.

5. Public Comment: None

6. Adjournment: 8:34 PM
Next Meeting: 4/13/26 7:00 PM
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